
Tutorial Two
Checking where we are, what we still need to know,

PESTLE Analysis, Environmental Scanning Tool,
Interviews

marketingatvic.rocketspark.co.nz
kiriana.welsh-phillips@vuw.ac.nz

T2 Grades are out tomorrow!



Please sign the confidentiality agreement

Assignment 1



Mission and Vision Statements
Market Definition
Product Definition
Competitors
Scope

Discuss with another group your findings, and ask any questions you
may have (5 - 10 minutes)

Business Definition
and Scope



Review of the External
Environment



Macroenvironment (Remote)
Everything within the macroenvironment should affect the business within the

defined scope

Utilising the environmental scanning tool: marketingatvic.rocketspark.co.nz



Environmental Scanning Tool
Environmental scanning tool: marketingatvic.rocketspark.co.nz

The environmental scanning tool is an efficient way of identifying events in the
macro environment that will affect the operation of a business



Environmental Scanning Tool
Event Probability EffectImpacts

T = Technology

P = Political



Environmental Scanning Tool
Using your calculation for

probability and effect place
into the tool

Utopia = Act quickly and
fast, make the most of it

Catastrophe = Prepare,
Overcome try to counter

balance

Disappointments = Avoid
marketing these events in

case they do not occur



Macroenviroment Analysis

As a group, read through the environmental scanning tool instructions and
apply to information you’ve already found (remember to use secondary

sources)

If you want to, discuss with another group to expand on your macro
environment analysis.

Any questions please ask (15 - 25 minutes)



Due 1st of December 12am

Information sheet and consent interviews 
FILL THEM IN! They should be placed in the appendices of your report

Use the example as a guide only, further elaborate your questions, think
back to consumer behaviour (Consumer Decision Making Process) and
market research (Qualitative Analysis, Probes + Codes)

You will need to transcribe (Otter.Ai, descript, google text-to-speech)

Tutorial Research

https://nuku.wgtn.ac.nz/courses/16558/files/2338040?wrap=1


For the rest of the tutorial, as a group, start to create your interview
guide, the length is completely up to you but make sure you have
enough information to come to an informed analysis

Interviewee should be part of the market that you identified or part of a
new segment you have identified.

Interview Guide



Continue analysing the macro environment and using the
environmental scanning tool
Write up the business definition, scope and macro environment
sections of your report
Complete your interviews and start your analysis 
Begin to look at the micro environment (near environment) slide 4
shows the headings that need to be written about in your
report (competitive review could be shown with perceptual
maps)

1.

2.

3.
4.

What to do now



Thanks! 
Any Questions?

marketingatvic.rocketspark.co.nz
kiriana.welsh-phillips@vuw.ac.nz

T2 Grades are out tomorrow!


